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Career Journey:

• Manager, Talent Programs

• Sr. Specialist, Talent Management

• Talent Management Analyst

• Talent Operations Specialist

• HR Coordinator
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Meet Kelly Crane!



Today’s Agenda

Program Overview & Journey

Second Rotation Matching & Transition

Launch Resources & Outcomes

Keys to Success & Opportunities
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Program Launch & Offboarding Process Facilitated Discussion & Q&A



Key Terms

Associate = Program Participant

Host Manager = Day-To-Day Sales Manager

Transition = Moving from first rotation to second rotation 

Launch = Offboarding from program/Moving into new role outside of program
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Level of Support

What level of support do you believe your 
program provides throughout rotation 
transitions and the offboarding process? 

A. High Level of Support 
(High touch process with regular connections with 
program participants)

B. Medium Level of Support 
(Medium touch approach with few connections with 
program participants)

C. Low Level of Support 
(Mainly self guided by participant with minimal to no  
connections between participant and program 
management)

5

Poll #1
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Sales Academy Program Overview

6

Program Goal
An 18-month rotational program intended 
to hire and develop non-traditional, diverse 
sales talent into sales and account 
management roles within Comcast Business 
Enterprise Solutions Sales organization.

After the completion of two rotations within 
the Client Services and Sales teams, five 
Associates will have developed key 
competencies and skill sets for long-term 
career advancement within Comcast 
Business.

Diversified 
Rotations

Leadership 
Development

Networking 
& Peer 
Cohort

Mentorship & 
Coaching

Business & 
Sales 

Acumen

Technical 
Skills
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Program Journey

Recruitment, 
Hiring & 

Onboarding

Rotation 1

(6 Months)
Rotation 2

(12 Months)
Launch & 

Graduation

8

Key Transition 
Point #1

Key Transition 
Point #2
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Rotation 
Transitions

How do you facilitate your rotation 
matching and transition process?

A. Self Selection by Participant

B. Assigned by Program Management

C. Interview Process

D. Preference Ranking

E. Mix of Multiple

F. Other

9

Poll #2
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Second Rotation 
Matching & Transition
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Key Transition Point #1



Program 
Management 

Rotation 
Identification

Host Manager 
Overviews &  

Speed 
Networking

Host Manager 
& Associate 

Surveys

Program 
Management 

Matching

Associate & Host 
Managers 

Communications

Rotation Matching Process

11

Key Transition Point #1
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Rotation Surveys
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Sales 
Experience

Sales Track 
Preference

Skills Looking 
to Gain

Targeted 
Qualities

Preference Ranking & 
Explanation

Additional 
Information 

Skills You Are Looking to 
Add to Your Team

Skills Associates Would 
Gain Being on Your Team

Preference 
Ranking

Additional 
Information 

Associate Survey

Host Manager Survey



Transition: Performance Management Scorecard
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Associate Name:

Cohort:

Host Manager:

Rotation (Client Services or Sales):

Rotation Dates:

Competency Rating Comments Rating Comments Rating Comments Rating Comments Rating Comments

Business and Sales Acumen 

Critical Thinking/Problem Solving 

Adaptability 

Influence 

Executive Presence 

Customer Focus 

Rotation Specific Goal Rating Comments Rating Comments Rating Comments Rating Comments

Goal 1….

Goal 2…

Goal 3…

Mid-Rotation End-Rotation Mid-Rotation End-Rotation Mid-Rotation End-Rotation

Cohort Training, Development & Exposure 

Individual Development 

Networking & Sponsorship

Program Manager CommentsAssociate Comments Host Manager Comments

Associate Self-Assessment Host Manager Feedback

Mid-Rotation End-Rotation Mid-Rotation End-Rotation

Rotation Specific Goals
Rotation Specific Goals: In partnership with your Host Manager, Associates should align on 2 or 3 rotation specific goals. All goals should be Specific, Measurable, Achievable, Relevant, and Time bound (SMART Goals).  After Mid-Rotation, please feel free to add new goals 

if business priorities shift. 

As a member of the SAProgram, all Associates are expected to contribute to the overarching mission of the program. Though the contributions made to the program goals might not apply to each rotation, we believe it is important for Host Managers to understand the 

work the Associate is responsible for demonstrating in addition to their rotations. The  program goals are meant to be a running log, and will be discussed during all Performance Management conversations.  

Sales Academy Program Contribution

ENTERPRISE SOLUTIONS SALES ACADEMY: PERFORMANCE MANAGEMENT SCORECARD

End-Rotation

Competency Ratings
Competency Ratings: Both the Associate and Host Manager should complete the below scorecard by providing a proficiency ratings and comments for each competency. 

Host Manager FeedbackAssociate Self-Assessment

Beginning of Rotation Mid-Rotation End-Rotation Mid-Rotation



Program Launch & 
Graduation Process
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Key Transition Point #2



Program Launch & 
Offboarding

How do you facilitate your launch process?

A. Self Selection by Associate

B. Interview Process

C. Assigned by Program Management

D. Preference Ranking

E. Mix of Multiple

F. Other

15

Poll #2
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Launch Timeline
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Launch Level 
Setting 

Conversation

In-Depth Launch 
Overview with 

Associates

Look Book Shared 
with Leaders & 

Hiring Managers

Open Job Reports Sent to Participants

Hiring Manager Interviews

Placement Discussions Finalized

Offers Sent

Transition to 
Launch Roles

January
2023

December
2022

February –
June 2023

April – June 
2023

September 
2022

February 
2023

Associates finalize 
Resume & Associate 

One Pager

Review with 
Program Manager & 

Recruiter



Launch Discussion
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Set Expectations Trust the Process

Acknowledge 
Excitement

Provide 
Transparency



Launch Philosophy

• Associates may enter the interview process alongside other 
cohort members, as well as other Comcasters

• Roles will be offered to Associates who are most qualified and 
whose skillsets and aspirations are the best fit for the role

• The Program Manager will work closely with Talent Acquisition 
and key hiring managers to relay open positions and 
opportunities to the Associates

• Associates are encouraged to explore opportunities across 
Comcast Business HQ and Divisions
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Launch Partnerships

Associate

Program 
Management 

Team

HQ & 
Division 
Talent 

Acquisition

HQ & 
Division 
Hiring 

Managers

Host 
Managers

Program 
Executives

Program 
Mentor

HR Business 
Partner

Key Partnership Highlights: 

• Host Managers
– Sales Roles Overviews

• Talent Acquisition
– Resume Prep, Interview Tips & Personal Branding

• Finance
– Sales roles compensation plans
– Commission & ramp time

• Human Resources
– Role leveling, compensation packages, timing, etc.
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Types of Launch Roles

Backfill in 
Kind

Backfill 
with       

Re-level or 
Split 

Headcount

New 
Headcount 
Previously 
Forecasted

New 
Headcount 
Intended 

for 
Program 
Launch
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Represent Yourself Through A Growth Mindset

Skills
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Consider:

Career 
Interests 
Exercise

Career 
Growth 

Plan

Associate 
Launch 

Look Book

Interests

Career Aspirations

Complete:



Career Interests Exercise
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Career Interests Exercise Example
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Launch Resources
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Associate Bio Books
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Partner Feedback

Associate Launch Information



Associate Launch Trackers
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Job Title Hiring Manager Req ID Recruiter Status Additional Notes

National Account Manager (PHL) Chris Cruz R354062 Carol Dell Offer - Start date 4/30
Applied 2.7.23, Interview scheduled 2.28.23. Only one open req for 

NAM as of now. 

Business Development (Eco/Exec Connect) Gaige Flint R354049 Carol Dell Discovery stage/initial convos
An area I've expressed interest in that benefits from & contributes to 

sales, remains in Mazza/Purazar's org

Sr. Enterprise Solutions Acct Executive Justin Holmes R353707 Carol Dell No longer in pursuit 
In talking with Maureen Osborne (previously in the role), deduced that 

this role may not be the immediate right fit/next step for career 

Sr Enterprise Solutions Account Executive Mitch Rosenzweig R351149 Carol Dell No longer in pursuit Also not as in alignment as far as fit for immediate placement 

Sr. Specialist SMB Growth Tim Walz R351127 Jamie Fortino No longer in pursuit Met w Jamie F to discuss role, ultimately not a fit, junior position 

Marketing Specialist Jamar F R351186 Jamie Fortino No longer in pursuit Met w Jamie F to discuss role, ultimately not a fit, junior position 

SABRINA SHEASabrina

Carol

Carol

Carol

Jamie

Sean

Keith

Jamie

Gaige

David

Justin

Mary

Saurabh

Had exploratory conversations and determined this role was not a fit



Associate Launch Outcomes
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• Congratulations Email including Executive Sponsors

• Program Transition Meeting

• Alumni Incentive Package Delivered

• Graduation Event

Associate Launch Highlight:

• 4 of 5 Associates graduated and launched 
into new roles
– 2 via new headcount forecasted for program
– 2 via backfill in kind

• 1 Associate extended in rotation to allow 
more time to determine role End of Program Transition



Keys to Success & 
Opportunities
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Keys to Success

Leadership 
Support

Stakeholder 
Management

Internal 
Branding

Transparency & 
Open 

Communication 
on Process

Launch 
Resources
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Opportunities

Associate 
Expectations

Availability of 
Business 

Roles

Various 
Associate 
Launch 
Dates
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Facilitated Discussion
Share one key to success for your own program 

as it relates to program transitions and/or offboarding.

31



Thank You!
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