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T0 THE 2020 SURVEY OF PRACTICES
FOR EARLY CAREER PIPELINE PROGRAMS

(“LDP SURVEY").

This survey was conducted by LDP Connect (host of the annual Leadership Development Program
Summit—www.LDPsummit.com), in consultation with
and in response to requests for benchmarking data on practices related to managing pipeline programs
for early career hires. The overall survey was completed by 69 organizations
on 140 different development programs across various functions.

This Compensation, Retention & Budgeting Report contains a summary of data submitted on

focused on from the organizations listed below.
CVS Health Honeywell Synchrony
Driscoll's Ingersoll Rand Textron
Eaton Johnson & Johnson Travelers
Ecolab Liberty Mutual United Technologies
Fifth Third Bank NextEra Energy Vanguard
General Electric Owens Corning Walt Disney
The Hartford Stryker .

Custom reports and additional data analysis services are available.
Contact dan.beaudry(@LDPconnect.com

LDP Connect would like to who participated in this survey, and longtime sponsor
and supporter, (www.wronskitraining.com)

© WDR Enterprises, LLC. No portion of this document may be reproduced
or distributed externally without the express written consent of WDR Enterprises, LLC.
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APPENDIX A: RETENTION DATA 'e‘

What percent of your participants complete the first year of the development program?

25TH PERCENTILE
MEDIAN
75TH PERCENTILE

AVERAGE

Note: Based on 22 responses

What percent of your participants complete the full program?

25TH PERCENTILE
MEDIAN
75TH PERCENTILE

AVERAGE

Note: Based on 23 responses

What is your 1-year post-program retention rate?

25TH PERCENTILE
MEDIAN
75TH PERCENTILE

AVERAGE

Note: Based on 19 responses

© WDR Enterprises, LLC. No portion of this document may be reproduced
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What is your 5-year post-program refention rate?

25TH PERCENTILE 50%
MEDIAN 55%
75TH PERCENTILE 1%
AVERAGE 60%

Note: Based on 16 responses

What are your official post-program retention rate GOALS?

1-year 3-year 5-year
25TH PERCENTILE 93% 70% 60%
MEDIAN 100% 75% 66%
75TH PERCENTILE 100% 95% 80%
AVERAGE 94% 80% 68%
Based on 14 responses 13 responses 12 responses

© WDR Enterprises, LLC. No portion of this document may be reproduced
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What is the overall operating budget of your program (not including salaries or bonuses)?

25TH PERCENTILE $ 112,500
MEDIAN $500,000
75TH PERCENTILE 31,800,000

Note: Based on 19 responses

What is your average operating dollar investment PER PARTICIPANT (not including salaries

or bonuses)?
25TH PERCENTILE $3,583
MEDIAN $7,100
75TH PERCENTILE $28,750

Note: Based on 18 responses

APPENDIX B: BUDGETING DATA

What percentage of your program budget is NOT allocated for salary/benefits?

25TH PERCENTILE 9%
MEDIAN 30%
75TH PERCENTILE 55%

Note: Based on 15 responses

© WDR Enterprises, LLC. No portion of this document may be reproduced
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Which of the following components are part of the total compensation that associates receive
upon STARTING your development program?

OFFERING REPORTING 25TH %ILE MEDIAN 75TH %ILE  FIXED NEGOTIABLE  NR

BASE SALARY 27 23 $59,750  $62,000  $63,250 22 3 2
BACHELORS 26 22 $59,625 561,800  $63,000 21 3 2
GRADUATE 1 1 -- -- -- 1 0 0
SIGN ON BONUS 20 18 $3,875 $5,000 $5,750 14 4 2
BACHELORS 19 17 $3,500 $5,000 $5,000 13 4 2
GRADUATE 1 1 -- -- -- 1 0 0
RELOCATION PACKAGE 20 14 $3,000 $5,000 $5,875 16 1 3
BACHELORS 19 13 $3,000 $5,000 $6,000 15 1 3
GRADUATE 1 1 - - -- 1 0 0
EQUITY GRANT (] 0 -- -- -- 0 0 0
BACHELORS 0 0 - - -- 0 0 0
GRADUATE 0 0 - -- -- 0 0 0
ANNUALIZED TARGET BONUS 14 13 4% 7% 7% 13 0 1
BACHELORS 13 12 4% 6% 7% V] 0 1
GRADUATE 1 1 -- -- -- 1 0 0
OTHER 3 3 0 0
Notes: where a minimum of 5 responses reported. Other:

* “Offering” represents the number of *“Bachelor” and “graduate” indicate the * Early Acceptance (gross
respondents primary degree required for the amount for previous interns)
who offer the compensation element. representative programs. * Monthly Rent Subsidy based
*“Reporting” represents the number of *“NR" indicates organizations who offer on rental rates in higher cost
respondents providing numerical data for the compensation element, but have not markets

the compensation element. indicated whether the element is fixed or * Bonus only given to top

* Compensation data figures provided only  negotiable. 30% of employees

© WDR Enterprises, LLC. No portion of this document may be reproduced
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APPENDIX C: COMPENSATION DATA m

Why might there be variance in STARTING compensation between associates in your development

program? (Check all that apply)

No variance. All associates start with an identical
compensation package

Differing levels of education

Internal vs. external hire

Package elements negotiated with each hire (based on
experience, degree, negotiating skills, etc.)

Participants starting in different geographies

Other (Please specify)

Note:

Multiple answers per participant possible.

Percentages added may exceed 100 since a participant
may select more than one answer for this question.

© WDR Enterprises, LLC. No portion of this document may be reproduced

7%

0% 20% 40% 60% 80%

Other:
* Starting off infern vs. non intern
then once they are promoted.
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Which of the following components are offered as part of the total compensation package
for associates DURING your development program?

OFFERING REPORTING 25TH %ILE MEDIAN  75TH %ILE  FIXED VARIABLE NR

MERIT INCREASE 25 21 3% 3% 3% 3 21 1
BACHELORS 24 20 3% 3% 3% 3 20 1
GRADUATE 1 1 - - - 0 1 0
COST OF LIVING ADJUSTMENT 6 5 10% 10% 13% 0 4 2
BACHELORS (] 5 10% 10% 13% 0 4 2
GRADUATE 0 0 - -- - 0 0 0
INDIVIDUAL TARGET BONUS 13 10 4% 5% 6% 3 /4 3
BACHELORS 12 9 4% 5% 7% 3 (] 3
GRADUATE 1 1 - - - 0 1 0
TEAM TARGET BONUS 2 1 - - - 1 1 0
BACHELORS 1 0 - - - 0 1 0
GRADUATE 1 1 -- -- - 1 0 0
PROFIT SHARING BONUS 3 2 - -- - 1 1
BACHELORS 3 2 - - - 1 1

GRADUATE 0 0 - - - 0 0

SPOT BONUS 4 1 - - - 0 3
BACHELORS 4 1 - - - 0 3

GRADUATE 0 0 - - - 0 0

RETENTION BONUS 2 0 - - -- 0 1
BACHELORS 2 0 - - - 0 1

GRADUATE 0 0 - - - 0 0

EQUITY GRANT 0 0 - -- - 0 0
BACHELORS 0 0 - - -- 0 0

GRADUATE 0 0 - - - 0 0
IN-PROGRAM RELOCATION 16 13 94,000 $5,000 $10,000 7 8
BACHELORS 15 12 $3875 $5,800 $10,000 (] 8

GRADUATE 1 1 - - -- 1 0

OTHER 4 0 4

© WDR Enterprises, LLC. No portion of this document may be reproduced
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APPENDIX C: COMPENSATION DATA m

Overall, why might there be variance in IN-PROGRAM compensation between associates
in your development program? (Check all that apply)

Individual performance

Geography

Level or value of participant
role or rotation

Team,/business unit
performance

No variance. All participants
compensated equally
throughout program.

Differences in budget across

rotation locations

Other (Flease specify)

Note:

Multiple answers per participant possible.
Percentages added may exceed 100 since a participant

N=27

19%

0% 20% 40%

Other:

may select more than one answer for this question.

© WDR Enterprises, LLC. No portion of this document may be reproduced
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Which of the following components are part of the total compensation that associates receive

upon COMPLETION your development program?

APPENDIX C: COMPENSATION DATA ‘ 11

OFFERING REPORTING 25TH %ILE MEDIAN  75TH %ILE  FIXED  VARIABLE NR
BASE SALARY 25 21 $70,000 $75000 $ 83,000 2 22 ]
BACHELORS 24 20 $69,545 $75,000 $80,750 2 A 1
GRADUATE 1 1 - - - 0 1 0
INDIVIDUAL TARGET BONUS 13 11 $5,000 $6,000 $7,750 2 10 ]
BACHELORS 12 10 $5150  $6,000 $7.875 2 9 1
GRADUATE 1 1 - - - 0 1 0
TEAM TARGET BONUS 2 1 - -- - 0 2 0
BACHELORS 1 0 - - - 0 1 0
GRADUATE 1 1 - - - 0 1 0
PROFIT SHARING BONUS 2 1 - - - 0 1 ]
BACHELORS 2 1 - - - 0 1 1
GRADUATE 0 0 - - - 0 0 0
RETENTION BONUS 3 2 - -- - 0 2 ]
BACHELORS 3 2 - - - 0 2 1
GRADUATE 0 0 - - - 0 0 0
EQUITY GRANT 1 ] - - - 0 1 0
BACHELORS 1 1 - -- - 0 1 0
GRADUATE 0 0 - - - 0 0 0
RELOCATION PACKAGE 13 8 93,375 $6,750  $10,000 3 7 3
BACHELORS 12 7 $3,250 $8,500  $10,000 2 7 K
GRADUATE 1 1 - - - 1 0 0
OTHER 2 0 2 0

© WDR Enterprises, LLC. No portion of this document may be reproduced
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Notes:

* “Offering” represents the number of res-
pondents who offer the compensation ele-
ment.

*“Reporting” represents the number of
respondents providing numerical data for
the compensation element.

* Compensation data figures provided only
where a minimum of 5 responses reported.

© WDR Enterprises, LLG:
or distributed ext

*“Bachelor” and “Graduate” indicate the
primary degree required for the represen-
tative programs.

*“NR" indicates organizations who offer
the compensation element, but have not in-
dicated whether the element s fixed or va-
riable.

APPENDIX C: COMPENSATION DATA ' 12

Other:
* Cost of Living adjustment
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Why might there be variance in compensation among GRADUATES of your development
program? (Check all that apply)

Individual performance

Participants graduating into roles valued at different
levels by the organization

Participants graduating into different geographies

Compensation negotioted between program groduate 26%
and business unit absorbing the graduate
Mo variance. All graduates end the program with the
same compensation.
Team/Business unit performance
Other (Please specify) %
0% 20% 40% 60% 80% 100%
Note: Other:
Multiple answers per participant possible. * Starting off infern vs. non infern
Percentages added may exceed 100 since a parficipant then once they are promoted.

may select more than one answer for this question.
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LDP SURVEY Idpsurvey.com

The 2020 Survey of Practices for Early Career Development Programs:
Third Edition ("LDP Survey") is an assessment of how organizations manage,
recruit for and evaluate their talent development programs. The survey offers
organizations an opportunity fo benchmark their practices, compensation
levels and retention rates against peers.

Custom reports and additional data analysis services are available.

Contact Dan.Beaudry@LDPconnect.com for more information.

LDP CONNECT Idpconnect.com

LDP Connect provides research, events and support to the global community
of professionals who manage, support or recruit for early talent pipeline
program. Since 2012, LDP Connect has hosted the annual LDP Summit® -
a best practices conference featuring case studies of innovations, group
brainstorming sessions, bench-marking data on program practices, and net-

working & idea sharing.

R ) WRONSKI ASSOCIATES, Inc . wronskitraining.com

R.J. Wronski Associates Inc. is an award-winning learning and leadership
development organization with global reach. We are the trusted partner
for organizations that take a strategic approach to their talent development.
We offer extensive experience in the creation and implementation of both
early career and experienced pipeline programs that attract, develop and
retain high potential employees. We distinguish ourselves through engaging
design, exceptional service and an unparalleled commitment to exceeding

expectations with each solution we deliver.
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